TANZANIA HEALTH DATA COLLABORATIVE (THDC) LAUNCH MEETING

Towards One M&E Framework for achieving Goals of the
Tanzania Health Sector Strategic Plan 2015-2020 (HSSP 1V) and the 2030 Agenda for Sustainable Development

AGENDA

Time Activity Facilitators
8:00-8:30 am Arrival and Registration Secretariat
SESSION 1: OFFICIAL OPENING CEREMONY AND JOINT LAUNCH OF THE HEALTH DATA COLLABORATIVE
8:30-10:30 AM.
Co-Chair: Prof Mohammad Bakari, Chief Medical Officer,
Ministry for Health Community Development, Gender and Children
Co-Chair: Dr. Faustine Ndugulile,
Chair, Parliamentary Standing Committee on HIV/AIDS and Substance Abuse

8:30-8:45 am Introductions, Objectives and Key Outputs of the meeting Ag. Director of Policy and
Planning
8:45-9:30 am Welcome Remarks
- Chief Medical Officer, Ministry for Health Community Chief Medical Officer
Development, Gender and Children
Remarks from Partners
- Development Partners Group—Health Chair, DPG-H Troika
- Health Data Collaborative Partners CDC — Co Chair HDC
- Civil Society Organisations SIKIKA (CSO Representative)
- World Health Organisation WHO Representative
9:30-10:00 am Opening Speeches and Joint Launch
Statement from President’s Office Regional Administration and PS —PORALG
Local Government
Official Opening and Launching Speech PS- Health MOHCDGEC
Joint Launch of the Tanzania Health Data Collaborative PS- Health, MOHCDGEC
(by MOHCDGEC, PORALG and HDC) PS — PORALG and
Co-Chair- HDC
10:00 - 10:30 am Group Photo Secretariat/Press
Press Interviews Mr. Nsachris Mwamwaja
10:30 -11:00 am TEA/COFFEE BREAK All

SESSION 2: THE NATIONAL MONITORING AND ACCOUNTABILITY FRAMEWORK FOR HSSP IV LESSONS FROM NATIONAL
AND GLOBAL EXPERIENCES ON HEALTH DATA COLLABORATIVE
10:30-1:00 PM.
Chair: Dr. Ntuli Kapologwe, Director of Health, Nutrition and Social Welfare,
President’s Office — Regional Administration and Local Government

11:00 —11:30am Update of M&E Strengthening Initiative (MESI) - A Tanzanian Assistant Director, M&E
Platform for Health Information and Accountability

11:30-11:50 am Update on the Digital Health Information Roadmap Head ICT, MOHCDGEC

11:50-12:10 pm Update on the Integrated Health Facility Electronic management Head ICT, PORALG
System (GOT-HOMIS)
12:10 -12:40 pm Key Highlights of the Tanzania Health Data Collaborative Dr. Yahya Ipuge
(Country M&E Priorities, Mapping of Partners/Interventions and HDC Consultant
Priority Action Plan)

12:40-12:20 pm Plenary Discussion Chair and Moderator
12:20-12:40 pm Global Health Data Collaborative - International Experience Dr. Alastair Robb HDC
12:40 - 1:00 pm The Kenya experience on HDC Launch and Follow up actions MOH Kenya

1:00- 1.30 pm Plenary Discussion Chair and Moderator




1:30 -2:30 pm LUNCH BREAK All

SESSION 3: ELABORATION OF M&E PRIORITIES FOR THE TANZANIA HEALTH DATA COLLABORATIVE
2:30-4:30 AM.
Chair: Prof. Mohammed Bakari, Chief Medical Officer,
Ministry for Health Community Development, Gender and Children

2:30- 2:45 pm Introduction to Group work and Creation of Discussion Groups Moderator

2:45 - 3:45 pm Group Discussion Group Chairs and

1. Coordination - Enhance the capacity and capability to manage and | Rapporteurs
coordinate M&E activities at levels (central, regional, council)

2. Alignment of indicators and data collection processes: Align
indicators of program specific strategic plans with HSSP IV and
harmonize data collection efforts.

3. Joint and aligned investment in ICT and data systems: Linking the
Tanzania Digital Health Information Roadmap with M&E, data
quality and use

4. Strengthening capacity for analysis and use of data: Increased
access, capacity for analysis and use of GOT-HOMIS, DHIS2,
survey and administrative data

5. Dissemination and access: Strengthening country health data
dissemination and sharing

3:45 - 4:00 pm TEA AND COFFEE Secretariat
4:00 - 5:00 pm Group Discussion Group Rapporteurs
End of Day 1

Time Activity Facilitators
8:00-8:30 am Arrival and Registration Secretariat
SESSION 4: LEVERAGING CROSS SECTOR SUPPORT FOR HEALTH SECTOR M&E
08:30-11:00 PM.
Chair: Madani Thiam (Canada)
Development Partners Group — Health (DPG-H) incoming Chair

8:30-10:00 am Cross Sector Agencies complementing Health Sector M&E
priorities (30 minutes each)

e National Bureau of Statistics Dr. Albina Chuwa, NBS

e Tanzania eGovernment Agency Dr. Bakari Jabir, eGOV

e  Civil Registration and Vital Statistics Ms Emmy Hudson, RITA
10:00-10:30 am Plenary Discussion Chair and Moderator
10:30-11:00 am TEA AND COFFEE BREAK All

SESSION 5: ALIGNMENT OF PARTNER SUPPORT FOR COUNTRY M&E PRIORITIES
11:00-1:00 PM.

Chair: Irenei Kiria, ED- SIKIKA
Representative of Civil Society Organisations

11:00 — 11:45am Feedback from Group work Group Rapporteurs
11:45—-12:45 pm Partners and Programs Commitment to align and support

National M&E Priorities Partner Representatives

(5-10 minutes for each of the Partners represented) (HQ and in country)
12:45-1.00 pm Presentation of the Draft Joint Communique MOHCDGEC
1:00 -2:00 pm LUNCH All

CLOSING SESSION
2:00-4:00 PM.

Co-Chair: Prof Mohammad Bakari, Chief Medical Officer,




Ministry for Health Community Development, Gender and Children

2:00-2:15pm Summary of Agreed M&E priorities for collective action and HDC Consultant
support
2:15-2:30pm Discussion and way forward Chair and Moderator
1. Identify follow up actions
2. Establish task groups for each follow up action
2:30-2:45pm Signing of Joint Communique for supporting Tanzania Health MOHCDGEC
Data Collaborative PORALG
DPG-H
HDC (partners)
CsO
2:45 - 3:00pm Site visit to CCBRT and Mwananyamala Hospital Hassan Chaula/Enock Anthony
3:00-3:15 pm Closing Remarks
- DPG-Health Siobhan Malone BMGF
- Health Data Collaborative Partners Jordan Tappero CDC
- CSO Representative Executive Director, SIKIKA
- World Health Organisation WHO Representative
- MOHCDGEC CMO
3:15-3:30 pm Official Closing Speech Dr. Anna Nswila,
Ag, Deputy PS- PORALG
5:00pm THE END Secretariat

11:00-12:00 noon

Revise and finalise M&E Priorities

SITE VISITS

8:00-9:00 am Courtesy visit to Permanent Secretary DPP

9:00-9:30 am Travel to CCBRT Hassan Chaula
9:30-11:30am Site Visit at CCBRT Hospital Hassan Chaula
11:30-12:00am Travel to Mwanyamala Hassan Chaula
12:00-2:00 Site Visit at Mwananyamala Municipal Hospital Hassan Chaula

SECRETARIAT MEETING
9:00-10:30 am Proceedings of the Meeting Faciltator Prof | Matee

Facilitator Dr. Y. Ipuge

12:00-1:00 pm

Identify key action and assign responsibilities for way forwad

Claud John

1.00pm

Closure




